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Agreed by Ministry of Finance and Economic Planning: 
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I. Annual Work Plan 

Year: 2015
	EXPECTED  OUTPUTS
Related CP outcome:

	PLANNED ACTIVITIES


	TIME FRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description 
	Amount

	Output 1:South Sudan health systems workforce capacities strengthened 
Baseline: 8 (1 male 7 female)
Indicator: Number of national and international tutors recruited and capacity of teaching institutions strengthened
Target: 17
Outcome 3: Key service delivery systems are in place
	1. Activity Result:
Manpower for teaching institutions engaged and deployed. 
1.1 Action: 
Recruitment and salaries for national and international tutors

	X

	X

	X

	
	UNDP in support of MoH


	GFATM/30078


	71200 (International Consultants)
61100 (National Staff Cost)

GMS

Sub Total
	US$532,476
$ 37,273.
US$ 569,749.

	Output 2: South Sudan have access to safe and effective drugs
Baseline: 6 incinerators procured and installed
Indicator: Incinerator procured and installed

Target:1 incinerator will be procured and installed
Baseline: 1
Indicator: Riverside warehouse is extended
Target: 2
Baseline: 30 (26 male, 4 female)
Indicator: Health workers trained on Pharmaceutical Management 
Target: 55
Outcome 3: Key service delivery systems are in place
	2. Activity Result:

Health supply chain management systems strengthened 
2.2.1 Action: Procure and install one incinerator at National Lab
2.2.2 Extension of one additional block for riverside warehouse
2.2.3 Training of Health workers on pharmaceutical management

	
	X

X

X
	X

X
	
	UNDP in support of MoH

UNDP in support of MoH

UNDP in support of MoH


	GFATM/30078G
	72100 (Contractual Services-Companies)

72100 (Contractual Services-Companies)
71400 (Staff Cost)
GMS

Sub Total


	US$147, 535
US$1, 047,330
US$36,600
86,203
US$1, 317,668


	
	
	
	
	
	
	
	
	
	

	Output 3: Health Information System strengthened at national and state level 
Baseline: 33 (25 male, 8 female)
Indicator: Number of facility staff re-trained on tools use at facility level
Target: 66
Baseline: 33 (31 male; 1female)
Indicator: Number of central and state M&E staff re-trained 
Target:66
Baseline: 5
Indicator: Number of state M&E offices renovated 
Target: 8
Baseline: 4
Indicator: Number of M&E supervision visits conducted for all HSS interventions
Target: 8

	3.1 Activity Result: Building the capacity of state and national M&E 
3.1.1 Action:

Refresher training of 33 staff on tools use at facility, county and state level

3.1.2 Action:

Refresher training of 33 M&E staff at central and state level (DHIS computer software training)
3.1.3 Action:

Renovations, equipping of state M&E offices with furniture at central and state level
3.1.4 Action:

Monitoring & Evaluation of all the GFATM HSS interventions (1, 2, 3, 4) –annual review meeting and supportive supervision
	X
X
	X
X
X
X


	X


	
	UNDP in support of MoH

UNDP in support of MoH

UNDP in support of MoH

UNDP in support of MoH

	GFAT/30078


	75700 (trainings)

75700 (trainings)

72100 (Contractual Services-Companies)

71600 (travels)
	US$33,600
US$58,300
US$247,936
US$64,980



	Baseline: 2 (1 male 1 female)
Indicator: Number of M&E Officers maintained to support MoH
Target: 2 (1 male 1 female)
Outcome 3: Key service delivery systems are in place

	3.1.5  Action:

Maintain M&E Officers at MoH and provision of the necessary equipment and salary. 
3.1.6  Action:

Conduct mid-year M&E Review Process (MoH) 

3.1.7 Action:

Conduct Data Quality Assessment

	
	X


	X

X

X

	
	UNDP in support of MoH

UNDP in support of MoH

UNDP in support of MoH


	GFATM/30078
	71400 (Staff Cost)

71600 (travels)
GMS

Sub Total
	US$91,936
US$38,250
US$5,050
US$37,804
US$577,856


	Output 4: Health systems related service deliveries strengthened
Baseline: 8
Indicator: Number of state laboratories renovated
Target: 10
Baseline: 3
Indicator: Number of  blood banks supported 
Target: 3
Baseline: 30 (20 Male, 10 female)
Indicator: Number of health workers trained on blood safety
Target: 60

	Activity Result 4. Capacity of laboratory service, safe blood banks, ANC /PMTCT and Community Resource centres strengthened
4.4.1 Action:

Perform minor renovations for 2 laboratories at state hospital level

4.4.2  Action:

Support operations of  3 State Blood Banks at Juba, Wau & Malakal including recruitment of blood bank staff (Lab Technician, M&E, Cashier and manager)
4.4.3  Action:

Training of health workers in various aspects of blood safety
	X

X

	X
X

	X
X

X

	
	UNDP in support of MoH

UNDP in support of MoH

UNDP in support of MoH


	GFATM/30078
	72100 (Contractual Services-Companies)

74500 (miscellaneous)

71400 (Staff Cost)


	US$673,027
US$185,500
US$57,940



	Baseline: 0

Indicator: Number of volunteer blood donors recruited 
Target: 200 
Baseline: 62 (35 male, 27 female) 
Indicator: Number of health workers and auxiliary staff trained
Target: 122
Baseline: 20
Indicator: Number of Renovated/rehabilitated ANC and maternity wards
Target: 31
Baseline: 53 (33 male, 20 female)
Indicator: Number of MNCH Health Workers trained on service delivery including PMTCT

Target:78
Baseline: 4
Indicator: Number of Community Resource Centres managed
Target: 4
Baseline: 0

Indicator: End of Programme Evaluations and national survery disseminated
Baseline: 1
Indicator: National survey conducted and data outcome obtained
Target: 1

	4.4.4 Action:

Promote, recruit and retain volunteer blood donors through mass media  
4.4.5  Action:

Train health workers and auxiliary staff such as cleaning/laundry staff in health facilities on various aspects of universal precautions & infection prevention practices

4.4.6 Action:

Renovation / Rehabilitation of Antenatal Clinics and maternity wards and procurement of equipment, furniture and supplies, and + Mini Library

4.4.7 Action:

Train  MNCH Health Workers on MNCH service delivery including PMTCT

4.4.8 Action:

Provision of community awareness activities and strengthen health services.
4.4.9 Action:
Conduct end of Programme Evaluations and National Surveys on service availability
	X
X

	X

X

X


	X

X

X

X
	
	UNDP in support of MoH

UNDP in support of MoH

UNDP in support of MoH

UNDP in support of MoH

UNDP in support of MoH, IAA

	GFATM/30078
	71200 (TA)

75700 (training)

72100 (Contractual Services-Companies)

75700 (training)

72600 (Grants)

71200 (TA)

71200 (TA)
GMS
	US$35,600
US$33,120
US$5,455,619
US$144,750
US$194,526
US$202,896



	Outcome3: Key service delivery systems are in place
Output 5: Project Management activities properly implemented

	4.4.10 Action:
Supervision of civil works

5.1 Action:

PR PMU Costs

Infrastructure and Other Equipment
PSM Cost
Technical Assistance

PMU Overhead Cost

	X
X
X
X

	X
X

X

X

X
X

	X
X

X

X

X

	
	UNDP
	GFATM/30078
	71600 (Supervision)
GMS
Sub-Total

PMU
73400 (Infrastructure and Other Equipment)
72200 (PSM)
71300 (Technical Assistance)
74500 (PMU Overhead)
DPC 

7% GMS

     
Sub Total
                             


	US$ 345,344
US$512,982.
US$7,841,303.
US$1,214,675 
US$106,500
US$139,564
US$18,900
US$206,175

US$82,512

US$123,783
$1,892,109

	TOTAL Budget
	
	
	
	
	
	
	
	
	US$12,198,685


II. Management Arrangements

The project will be managed by UNDP under UNDP’s Direct Implementation (DIM) Modality in close collaboration with the MoH. The project is operating under the oversight of a Project Board which includes the Chair Person of CCM-SS (Country Coordinating Mechanism South Sudan), the Country Director for UNDP, the Director General of Community and Public Health, the Director General of Training and Professional Development, the Director General of Planning and Coordination and the Director General of Pharmaceuticals and Equipment. The Project Board will meet on a quarterly basis in Juba. The Project Board is responsible for the overall direction and management of the project and has responsibility and authority for the project within the remit of the project mandate.  The Project Board approves all major plans and authorises any major deviation from agreed plans.  It is the authority that signs off the completion of each year of the project, as well as authorises the start of the next year.  It ensures that required resources are committed, and arbitrates on any conflicts within the project, negotiating solutions to any problems between the project and external bodies. 

The Project Board is ultimately responsible for assuring that the project remains on course to deliver the desired outcome of the project as defined in the Project Document. According to the size, complexity and risk of the project, the Project Board may decide to delegate some of this Project Assurance responsibility.

The overall project organisation structure is as follows: 

 SHAPE  \* MERGEFORMAT 

[image: image2]

The Global Fund Project is part of the Human Development and Inclusive Growth Unit and is supported by other Units such as the Programme and Partnership Support Unit (PPSU).  In South Sudan, UNDP has been serving as Principal Recipient (PR) of last resort since 2004 for five grants.  The PR works in collaboration with national and international partners involved in the fight against Tuberculosis and HIV/AIDS.  The Global Fund resources are additional to national resources as well as resources provided by other partners.  

The PR has a number of Conditions Precedent and Special Terms and Conditions that should be fulfilled during various stages of the programme Grant Agreement.  These Conditions Precedent and Special Terms and Conditions are outlined in Sections B and C of the Annex A to the Grant Agreement between Principal Recipient and the Global Fund. 

The Country Coordination Mechanism (CCM) performs the oversight function as well as monitoring and evaluation of the Global Fund projects in the country.  Different stages of project implementation such as project amendments, phase continuation requests and no cost extension requests are cleared by and submitted to the Global Fund through the CCM. 

The Local Fund Agent (LFA) serves as Global Fund’s representative in the country.  It provides oversight of the project implementation and conducts verification of the programmatic and financial reports and makes recommendations to the Global Fund with regards to project progress and disbursement of funds.

The Project management Unit (PMU) of the PR has four major functions detailed below: 
Project Management: This is comprised of Project Manager and Project Engineers overseeing construction in the respective states.  The Project Manager is fully responsible for the overall coordination of the project activities.  The Project Manager and the Engineers work in close collaboration with national counterparts and other stakeholders to implement this project. 

Procurement and Supply Management: This team is headed by a Procurement Analyst supported by an Associate.  The Global Fund procurement team is based in the UNDP country office for oversight and technical support. Under the grant agreement signed between UNDP as PR and the Global Fund, all procurement activities are exclusively done by the PR. 

Finance Management: This team is made up of a Finance Analyst, a Finance Associate, and a Finance Officer. The Finance team is responsible for budget management. 

Monitoring and Evaluation: This team is composed of one M&E Specialist, two Analysts based at MoH central level. The team is responsible for monitoring of project activities, review and verification of data and preparation of progress reports to the donor.

The PR will potentially subcontract a few agencies
 to execute this project as follows:

The implementing partners and subcontractor indicated below are responsible for implementing specific aspect of the programme in various states of South Sudan.  The main focus of this grant is on increasing South Sudanese capability to deliver and manage their existing services. It addresses four of the main constraints to effective service delivery, as identified in the national health policy: (1) Lack of skilled manpower at all levels of the health system, (2) Lack of appropriate equipment and supplies, (3) Lack of a well-functioning disease surveillance and response system, and (4) Poor infrastructure and support services. 

The project will construct, renovate, equip and operate one Pharmaceutical Waste Incinerator, three State M&E Offices, extension of the Central Medical Store (Riverside Warehouse), two laboratories at state hospital level and 11  Antenatal Clinics and Maternity wards.  The project will also recruit national tutors for the health training institutions. 
Audit arrangements

Article7.b. i. and ii. Of the Special Terms and Conditions of the Grant Agreement between UNDP and the Global Fund state that:

i. The Principal Recipient shall have annual financial audits conducted of Program expenditures. Subject to the approval of the Global Fund, which approval shall not be unreasonably withheld, the Principal Recipient shall select an independent auditor to conduct the audits and set the terms of reference pursuant to which they shall be conducted.  The cost of such special audit shall be borne by the Program.

ii. Should the Global Fund have reason to request a special purpose audit on the use of Global Fund resources, UNDP agrees to be responsible for: (i) securing the appointment of a mutually agreed independent auditor; and (ii) preparing mutually agreed audit Terms of Reference which reflect, as necessary, circumstances giving rise to the Global Fund’s request for said audit.  The cost of such special audit shall be borne by the Program.

Agreement on intellectual property rights and use of logo on the project’s deliverables 

The Principal Recipient must enter into an agreement with the Global Fund prior to using the Global Fund logo. The logo must be used in accordance with the terms and conditions of that agreement.

III. Monitoring Framework And Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted, a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· A project lessons-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the lessons-learned report at the end of the project

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annual reports

Annual Reports: Article 13, b. (2) states that Not later than 45 days after the close of each fiscal year of the Principal Recipient, the Principal Recipient shall submit to the Global Fund, in form and substance satisfactory to the Global Fund, an annual financial and programmatic monitoring report (in addition to the six-monthly reports) covering the preceding fiscal year.

Annual Project Review: Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board (the Country Coordinating Mechanism) and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 

Additionally, in accordance with the Standard Terms and Conditions in the grant agreement between the Principal Recipient and the Global Fund, the project will be monitored as follows:

Six monthly reports 

Article 13, b. (1) states that “not later than 45 days after the close of each reporting period of the specific programme grant agreement, the Principal Recipient shall submit to the Global Fund, in form and substance satisfactory to the Global Fund, a periodic report on the Programme. The report shall reflect (i) financial activity during the reporting period in question and cumulatively from the beginning of the Programme until the end of the reporting period; and (ii) a description of progress towards achieving the agreed-upon milestones set forth in Annex A of the Grant Agreement.  The Principal Recipient shall explain in the report any variance between planned and actual achievements for the period in question”.

Midterm and final evaluation 

The Global Fund projects are subject to two types of evaluations. Midterm evaluations are conducted for projects transitioning from phase I to phase II.  Final evaluations will be conducted at the end of phase II of the project. 
Quality Management for Project Activity Results

	OUTPUT 1: South Sudan health systems workforce capacities strengthened

	Activity Result 1


	Health Systems Workforce skills strengthened
	Start Date: 1 January 2015
End Date: 30 September 2015

	Purpose


	To assist the population of South Sudan with skilled health workforce

	Description


	· Recruitment and salaries of national and international tutors

	Quality Criteria


	Quality Method


	Date of Assessment



	Tutors recruited and working 
	Recruitment files 
	April, August, November 2015


	OUTPUT 2: South Sudan population have access to safe and effective drugs

	Activity Result 1

	Health supply chain management systems strengthened 
	Start Date: 1 January 2015
End Date: 30 September 2015

	Purpose


	To ensure that the population of South Sudan has access to safe and effective drugs

	Description


	· Procure, install and operate one Pharmaceutical Waste Incinerators at the national referral lab in Juba
· Extension of Riverside warehouse


	Quality Criteria


	Quality Method


	Date of Assessment



	Incinerator procured and installed.

Extension of warehouse accomplished


	Assessment of facilities installed and renovated 
	October 2015


	OUTPUT 3: Health Information System strengthened in order to provide reliable health data

	Activity Result 1


	Building the capacity of state and national M&E
	Start Date: 1 January 2015
End Date: 30 September 2015

	Purpose


	To strengthen the existing Health Information System in order to provide reliable health data

	Description


	· Training on HMIS tools use for state and national M&E officers

· Training of M&E staff at central and state level (DHIS computer software training)

· Strengthening of the M&E offices in the States, including renovations, furniture, transportation, at central and state level

· Monitoring & Evaluation of all the GFATM HSS interventions (1, 2, 3, 4)

· Recruitment of M&E Officers at MoH and equip them with the necessary equipment

· Mid-Year and M&E Review Process (MoH), annual review meeting and Data Quality Assessment

	Quality Criteria


	Quality Method


	Date of Assessment



	Central and State M&E staff trained
	Recruitment files  and training reports 
	August 2015

	State M&E offices renovated and equipped
	Assessment of sites renovated and hand over
	July 2015

	Number of M&E supervision visits conducted for all HSS interventions


	Quarterly M&E field visit reports
	March, September,2015

	MoH M&E Officers recruited and working
	Recruitment files and trainings conducted
	Jan – September 2015

	Annual M & E Review Process
	Review meeting reports 
	January 2015

	Data Quality Assessment
	M&E field visit reports 
	March, July, September 2015


	OUTPUT 4: Health systems related service deliveries including laboratory service, safe blood banks, ANC /PMTCT and Community Resource centres strengthened

	Activity Result 1


	Health systems service delivery strengthened
	Start Date: 1 January 2015
End Date: 30 September 2015

	Purpose


	To provide HSS related service deliveries including laboratory service, safe blood banks, ANC/PMTCT strengthening and community centres

	Description


	· Renovate and equip laboratories at state hospital level (equipment, test kits, and supplies)

· Promote, recruit and retain of volunteer blood donors through mass media  
· Train health workers and auxiliary staff such as cleaning/laundry staff in health facilities on various aspects of universal precautions & infection prevention practices

· Renovate Antenatal Clinics and maternity wards and procure equipment , furniture and supplies, and mini library (“blue trunk”)

· Training of MNCH Health Workers on MNCH service delivery including PMTCT
· Equip and run of Community Resources Centres
· Recruit Community Health Centres Managers, and volunteers to promote the centres

	Quality Criteria


	Quality Method


	Date of Assessment



	Laboratories renovated, equipped and supplied with supplies 
	Assessment of facilities renovated, and supplies provided in line with lab policy
	July 2015

	Blood banks operational  in Juba, Wau and Malakal
	Assessment reports
	Jan – September 2015

	National officers recruited and working
	Recruitment files
	Jan – September 2015

	Volunteer blood donors recruited
	Assessment files
	Jan – September  2015

	Health workers trained in blood safety 
	Training reports 
	August 2015

	Health workers trained in universal precautions and infection control 
	Training reports 
	May 2015, August 2015

	Maternity wards renovated and equipped 
	Assessment of facilities renovated, and supplies provided
	September 2015

	ANC clinics renovated and equipped 
	Assessment of facilities renovated, and supplies provided
	September 2015

	MNCH Health Workers trained on service delivery including PMTCT
	Training Reports
	May 2015

	Community centres constructed, equipped and operational 
	Assessment of facilities renovated, and supplies provided
	Jan – September 2015

	Programme Evaluations conducted
	Assessment files and M & E Reports
	Jan – September  2015


	OUTPUT 5 (PMU): Project Management activities properly implemented

	Activity Result 


	Strengthened Management and implementation of Round 9 HSS Project 
	Start Date: 1 January 2015
End Date: 30 September 2015

	Purpose


	To support management and implementation of HSS interventions in South Sudan 

	Description


	· HR, infrastructure, capacity building/training, planning and administration, TA

	Quality Criteria


	Quality Method


	Date of Assessment



	Regular reports to CCM
	Documented interactions with CCM 
	February, May, September 2015

	Quarterly and annual reviews against annual work plan 
	Quarterly review meeting reports 
	May, August, November 2015

	Field monitoring trips conducted
	Quarterly field monitoring reports 
	February, May, September 2015


IV. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) Put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) Assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document”. 

V. ANNEXES

Annex 1. RISK LOG

	Project Title: 
Strengthening Health Systems in South Sudan: GFATM Round 9
	Award ID: 61396
	Date: 04/12/2014


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

12/2014

	1
	The project aims to construct/ renovate a total of 17 health facilities in a challenging physical environment in six States of South Sudan. Careful selection of competent contractors and proper planning of various constructions is critical to ensure civil works is not disrupted or delayed due to the rainy seasons and other environmental factors. Security risks might also be a potential problem in some of the states due to intertribal conflicts or border conflicts

	Dec 2013 
	Contextual and environmental 


	Delayed completion of constructions and adverse impact on the grant performance which will negatively impact the flow of disbursements to the grant 
	Detailed project supervision plan developed to ensure timely initiation and completion of various steps in project implementation. Inputs sourced from experts from other agencies with experience in managing similar works in South Sudan
	GFATM Coordinator, Project Manager and 

the MoH-RSS 


	GFATM Coordinator, Project Manager and 

the MoH-RSS 


	July 2014

	Approved design of the various facilities to be renovated were advertised in local newspapers and UNDP website in December 2013.  Bid opening was done in January 2014 and evaluation of bids was completed in April 2014. However after conflict erupted in the country in December of 2014, renovation of all 11 facilities in Greater Upper Nile was cancelled and reprogrammed.  Construction of three M & E offices, two labs and one ANC began in September 2014 and are on-going in Eastern, Central and Warap States. All civil works have been contracted except for two maternity wards that have been retendered. However due to the rainy season and the poor road conditions in several of the country, civil works in Western Bahr el Ghazal and parts of Warap could not begin immediately but to wait until the dry season in January 2015. Training in MNCH for the first quarter of the 5th year has been completed; and subsequent trainings in Universal Precaution and Blood Safety will be conducted in the second quarter (Jan – March 2015). Reagents for Labs and Blood Bank arrived in quarter one. 


ANNEX 2 Project Staff Costs

	 
	Name of Position
	Location
	International/
	Status
	Months
	Proforma Cost
	Shared to this project
	Budgeted in AWP

	
	
	
	National
	
	
	
	
	Output
	Activity Result

	1
	GFATM Coordinator-P4
	Juba
	International
	In post
	12
	       269,346.00 

	    35,837.00 
	Improved coordination and management of GFATM projects
	Technical support and advisory services to GFATM

	2
	R9/Project Manager HSS-NOC
	Juba
	National
	In post
	12
	         49,253.47 
 
	         49,253.47 

	Overall project management and enhanced project delivery
	Technical support to the overall project management

	3
	Programme Specialist Quality Assurance

	Juba
	National
	In Post
	12
	         50,857.00 

	16,952.33 

	Oversight and quality assurance of the GFATM
	Oversight and quality assurance of the GFATM

	4
	Civil Engineers – IUNVs (3)
	Juba + States
	International
	2 in Post
	12
	     240,000.00 
	  240,000.00 
	Specialized technical support to the project
	Site assessment, BOQs, drawings, site supervision

	5
	Associate Engineers-8
	Juba + States
	National
	8
	12
	         188,727.83 

	188,727.83 

	Specialized technical support to the project
	Site assessment, BOQs, drawings, site supervision

	5
	M&E Specialist-P3
	Juba
	International
	In post
	12
	     238,286.00 
	79,428.67 

	Enhanced M&E capacity, delivery, and data quality
	Technical support to the M&E system

	6
	Finance Specialist-P3
	Juba
	International
	In post
	12
	     238,286.00 
	79,428.67 

	Enhanced Finance capacity, delivery and quality reporting
	Technical support, finance services and delivery

	7
	M&E Analyst-NOB (2)
	Juba
	National
	In post
	12
	       81,946.83 

	27,315.61 

	Support to  M&E capacity, delivery, and data quality
	M&E functions and`A1 delivery

	8
	Procurement and Contracting Analyst-NOB
	Juba
	National
	In post
	12
	        40,973.00 
	13,657.81 

	Support to PSM capacity and delivery
	Procurement and contracting services

	9
	Finance Analyst
	Juba
	National
	In post
	12
	       49,253.47 

	16,417.82 

	Support to finance capacity, delivery and quality reporting
	Finance services

	10
	Finance Associate (1)
	Juba
	National
	In post
	12
	        23,591.00 
	7,863.66 

	Support to finance capacity, delivery and quality reporting
	Finance services

	11
	Procurement Associate (1)
	Juba
	National
	In post
	12
	        23,591.00 
	               7,863.66 

	Support to PSM capacity and delivery
	Procurement services

	12
	Asset Associate (1)
	Juba
	Vacant
	In post
	12
	        23,591.00 
	               7,863.66 

	Support management of health and non health assets
	Asset management

	13
	Admin Associate (1)
	Juba
	National
	In post
	12
	        23,591.00 
	               7,863.66 

	Support office administration services
	Administrative and secretarial support service

	14
	Driver (7)
	Juba
	National
	In post
	12
	       101,859.22 

	30,072
	Logistical support to implementation of the project
	Logistical services

	15
	Security guards (3)
	Juba
	National
	In post
	12
	       27,618.66 

	               9,206.22 

	Security services to staff, property and premises
	Security services

	16
	Cleaner (1)
	Juba
	National
	In post
	12
	          9,206.00 
	       2,302.00 
	Cleaning services to premises
	Cleaning services

	17
	Supply Chain Management
	Juba
	International
	In post
	12
	     238,286.00 

	             47,657.20 

	Strengthen supply chain and drugs management
	 Strengthen supply chain and drugs management

	18
	Pharmaceutical Supply Management Specialist (LMS)

	Juba
	IUNV
	vacant
	12
	80,000
	             16,000.00 

	Strengthen inventory management
	LMIS

	18
	Supply Chain Associate (2)
	Juba
	National
	In post
	12
	        47,182.00 
	               9,436.39 

	Strengthen supply chain and drugs management
	Strengthen supply chain and drugs management

	19
	Supply Chain Assistant (3)
	Juba
	National
	In post
	12
	        43,654.00 
	               8,730.87 

	Strengthen supply chain and drugs management
	Strengthen supply chain and drugs management

	20
	Warehouse Cleaner (1)
	Juba
	National
	In post
	12
	          9,206.00 
	       2,302.00 
	Cleaning services to premises S
	Cleaning services

	 
	TOTAL CHARGED TO THE PROJECT
	US$2,903,392 

	US$1,214,675 

	 
	 


Annex 3: Communication Strategy Plan

	Strategic objective: To increase South Sudan’s capability to deliver and managed the health services.


	Activity
	Objective
	Outcome
	Indicator
	Timeframe
	Responsible
	Assumptions
	Budget USD

	Civil works bid opening
	To verify and confirm bidders complied with terms and conditions as stipulated.
	Participants are aware of the procedures followed.
	Number of validated bids
	17 – 20 Jan 2014
	UNDP/GOV/CCM
	Stakeholders will participate in the bid opening process
	100

	Civil works bid evaluation
	Obtain quality contractors
	Providers the platform to award contracts to qualified contractors
	Number of qualified bidders identified
	24 Feb – 10 March 2014
	UNDP/GOV/CCM
	That at least ¾ of the bidders will meet required standards.
	5000

	Civil works tender award
	The most qualified contractors (technically and financially sound), are awarded contracts
	Selected contractors begin to execute works.
	Number of contractors engaged in civil works.
	17 March – 24 March 2015
	UNDP
	The selected bidders will perform
	0

	Supervision and monitoring of civil works.
	To ensure quality, and that works done within stipulated timeframe and the projected costs
	Structures are produced according to expectations
	Number of structures constructed
	24 April – 30 Sept 2015.
	UNDP/GOV/CCM
	That contractors will comply with the contract documents
	0

	Periodic and regular updates to CCM/MOH
	To inform and involve them on the development with civil works, as well as to solicit advice and assistance as appropriate. 
	MOH/CCM aware and to participate in HSS activities
	Number of supervision visits to various project sites
	Oct 2013 – 30 Sept 2015
	UNDP
	CCM/MOH will participate in civil works monitoring and supervision visit.
	0

	Regular inputs to UNDP Global Fund Partnership website
	Inputs and events posted on the websites
	Project managers and M&E staff more engaged in posting reports of various events 
	Reports posted on the websites


	On-going 
	Project Managers & M&E officers
	All key stakeholders have access to website
	0
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Brief Description


The main focus of this grant is on increasing South Sudanese capability to deliver and manage their existing services. It addresses four of the main constraints to effective service delivery, as identified in the national health policy, namely (i) lack of skilled manpower at all levels of the health system, (ii) lack of appropriate equipment and supplies, (iii) lack of a well-functioning disease surveillance and response systems, and (iv) poor infrastructure and support services. 


The project will construct, renovate, equip and support the operations of facilities that strengthen health systems delivery. This will include the renovation of three state M&E offices, two laboratories at state hospital level, 11 antenatal clinics and maternity wards, and the extension of one warehouse at the Central Medical Store (Riverside Warehouse), and procurement of one pharmaceutical waste incinerator. The programme will also strengthen the MoH-RSS capacity in pharmaceutical waste management and health training institutions, as well as strengthening the Health Information Management System (HIMS). 








2015 AWP budget US$12,198,685


Total resources required US$12,198,685





Total allocated resources:     US$12,198.685


Regular:		   _________


Other:


GFATM	    US$12,198,685.


Government	   _________


Unfunded    US$ 0





Programme Period:  2012 – 2015 


Programme Component: Human Development


                                         and Inclusive Growth      


Atlas Award ID:       00061396





Start date:	 1 Jan 2015


End Date:	 30 September 2015





PAC Meeting Date:    12 Dec 2014


Management Arrangements: Direct Implementation Modality








GFATM Coordinator





Project Board





Senior Supplier





 UNDP








Executive


Ministry of Health-CCM





Senior Beneficiary


Directorate of Community and Public Health, Training and Professional Development, Planning and Coordination, and Medical Services





Project Assurance (Team Leader/Programme Specialist)











Project Support - (M and E, Procurement, and Finance Teams)








Project Organisation Structure





Project Manager Round 9 HSS 





Project Engineers








�The Ministry of Health, Republic of South Sudan (MoH-RSS), one SR to manage the resource centres, and various contractors to renovate and construct various structures. 
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